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Introduction
Regional School Unit 22
Rob Frank, Budget Committee Chair 
Budget Committee Members

Jayne Dyer, Jessica Hamilton, Allan Gordon,     
Regan Nickels, Superintendent
Trish Hayes, District Accountant
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“ Finding Funding 
Solutions to 
Responsibly Support 
RSU 22 Students; 
The Power of And…
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1. Budget Workshop 
Schedule
March - June 2022



Budget Workshop Schedule

Thursdays 4:30-6:00 p.m.  HA Library

March 3                               Articles 8, 10 and 11 

March 17        Article 4, 5 

March 31 Articles 6,9 and Adult Education

April 14                         Articles  1 and 2 

April 28                         Article 7

May 5                                        Article Updates 

May 11               Final Budget Presentation to Board

May 18              Board Ratification of Budget

June 2                 District Budget Meeting    HA Gymnasium 7:00 p.m.

June 14         Budget Referendum Validation Vote   Polling Sites Districtwide  8:00-8:00 5



ED 279 report

Essential Programs and Services are defined as the 
programs and resources that are essential for students to 
have an equitable opportunity to achieve Maine's Learning 
Results. The EPS formula determines both the state and 
local share of funding needed for each School 
Administrative Unit (SAU) to have Essential Programs and 
Services. The funding formula is designed to respond to 
student needs and is based on years of research and 
information gleaned from high performing cost effective 
school units.
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Major ED 279 Funding Summary Factors

Enrollment
Number of attending 
students in RSU 22 is 
down again this year 
at 2,258.     (-91.5)

Attending pupils 
includes all students.
Subsidizable pupils 
includes students 
residing in our four 
towns.

State Share
The State of Maine 
contributes a 70.86% 
share this year 
toward RSU 22’s 
essential program 
and services (EPS) 
allocation.
Buffering of pupil 
loss by a boost to 
reimbursement 
ratios.

Valuation
The 3 year average 
property values for 
each of our four 
towns. 

The mil rate has been 
reduced to 7.10  
(.16 reduction)
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Current Operations 
FY 22  $35,209,158.01

Active School Budget 

8



Preliminary ED 279 Figures
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Student Enrollment
2258.5
Decrease of 91.5 
students from FY 22   (2 
year average) 
(approximately down  20 
more students than last 
year)

Funding Level
$20, 914,373.39

Increase of 
$135,007.73 over 
FY 22

Local Share  29.14%

1.4% increase  in EPS state 
contribution over last year



Budget Categories as Defined by State Statute

Article 1 Regular Instruction:
Regular Instruction Programs
PK-2 Instruction Programs
Alternative Education
English as a 2nd Language
Gifted and Talented

Article 2 Special Education 
Instruction:
Special Education Programs and 
Administration

Article 4 Other instruction 
(including summer school and 
extracurricular instruction):
Co-curricular
Extra-curricular
Summer School
Post Secondary Enrollment

Article 5 Student and Staff 
Support:

Guidance Services
Health Services
Instructional Technology
Other Student Support Services
Improvement of Instruction
Instructional Staff Training
Library Services
Student Assessment

Article 6 System 
Administration:
System Administration including 
Board of Directors, Superintendent, 
Business Office and Central Office

Article 7 School Administration:

School Administration including Principal 
Offices and related building expenditures

Article 9
Facilities Maintenance 10



COMPARISON 
ORIGINAL PROPOSED FY 23 ARTICLES        
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ORIGINAL FY 23 BUDGET DRAFT  1:  OVERALL
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UNALLOCATED FUND BALANCE DEDICATION

13



“
FY 23 CREDIT TO TOWNS

$736,458.66

The Governor increased the 
state share of subsidy in July 
of 2021 after RSU 22’s budget 
was completed. This above 
amount of offset will be 
credited to the RSU 22 towns in 
the FY 23 budget.
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ORIGINAL FY 23 BUDGET DRAFT 1:  CREDIT TO TOWNS
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Budget Revision Process in RSU 22

The process includes the following steps:
▪ Principals and Directors met to review enrollments, 

position & program requests and proposed cuts
▪ Positions discussed by Administrative Team
▪ Priority budget lenses applied
▪ Article by article and request by request 

considerations
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ESSER Funding

CRF and ESSER funds have been allocated to 
RSU 22 to address COVID related costs of 
learning loss, PPE, distance learning, health 
and substitute costs, management services, 
training, operations, capital facilities  
improvements and food service.
$1,863,645.61  CRF 1
$1,952,362.94 CRF 2
   $268,059.13  ESSER 1
$1,108,387.35 ESSER 2
$2,490,043.59  ARP/ESSER 3
          $7,151.79  ARP Homeless

Total=  $7,689,650.41
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RESULTING REVISIONS

• Enrollment declines supported reductions 
through attrition or transfers  (no loss of jobs)
• Responsive use of federal ESSER funding 
• Revisions to new requests due to using 
alternative products or configurations to get the 
job done
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$36,131,708.98
FY 23  Proposed School Budget

Increase of $922,550.97 
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RESULTING FY23 BUDGET REVISION
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RESULTING FY23 ARTICLE REVISIONS
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RESULTING FY23 BUDGET REVISIONS
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Thank you for participating

Any questions?
You can find me at:
▪ RSU 22 Central Office 862-3255
▪ rnickels@rsu22.us

mailto:rnickels@rsu22.us


Free templates for all your presentation needs

Ready to use, 
professional and 
customizable

100% free for 
personal or 
commercial use

Blow your audience 
away with 
attractive visuals

For PowerPoint and 
Google Slides
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https://www.slidescarnival.com/?utm_source=template

